ARGYLL AND BUTE COUNCIL  POLICY AND RESOURCES COMMITTEE

CUSTOMER AND SUPPORT SERVICES October 2023

BUDGET SIMULATOR EXERCISE + FINDINGS

1.0 EXECUTIVE SUMMARY

1.1  Argyll and Bute Council aims to work with, as well as for, the
people of Argyll and Bute. We therefore sought the views of our
citizens, via a budget simulator, on high level priorities for the
council’s budget.

1.2  Overall we received nearly 400 responses, involving around
17,000 choices from communities. We also received 170
comments and suggestions, via the simulator and other routes.

1.3  This report outlines the feedback provided.
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Findings xawareness of financial challenges

4.7  Comments reflected the considerable difficulties in balancing the
budget, and support for more funding for councils. For example:

no more cuts, government funding increase would be best;
there should be fair funding for councils,



4.13 The order in which services were most often chosen by
respondents for some level of reduction is outlined in Appendix 2.
The four service areas most often allocated a budget cut are:

Councillors

Committee services and support to councillors
HR & OD (Human Resources and Organisational
Development)

Corporate Communications

4.14 Additional comments on the council’'s financial position, and ideas
for the council and communities working together, are listed in
Appendix 3.

5.0 CONCLUSION
5.1 Many people gave time and thought to this year's budget planning
process. Overall there is a wish for more funding for councils, for
efficient use of the resources we have, and recognition of how
difficult the situation is for councils.

5.0 IMPLICATIONS

This reports sets out findings for consideration rather than decisions for
action therefore there are no implications at this stage.

6.1 Policy: None

6.2 Financial: None

6.3 Legal: None

6.4 HR: None

6.5 Fairer Scotland Duty:
5.5.1 Equalities — None
5.5.2 Socio-economic Duty — None
5.5.3 Islands — None

6.6 Climate Change — None

6.7 Risk — None

6.8 Customer Service — None.

For further information contact:

Jane Jarvie, Communications Manager 01546 604323
David Forshaw, Finance Manager 01546 604 721

Appendices

Appendix 1: Income generation support and suggestions
Appendix 2: Service areas most frequently chosen for a reduction
Appendix 3: Additional comments
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Appendix 3 = additional general comments
Support for council funding

- Campaign for more funding

- Fundamental underfunding of councils by central government

- Councils not receiving fair funding

- Most areas in the council are under-funded

- Not happy about any cuts but an overspend and government funding increase
would be best. Council tax rise would be hard but doable.
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- This is very difficult; | hadn’'t realised how much everything costs

- What is the function of a local authority when budgets are reducing? What's
needed from you inthe modern world?

- Push back on roles that should be delivered by others

- No easy answers, but savings can only come by tackling the big ticket items

Ideas for council and communities working together

- Gift public toilets to communities to run

Live Argyll to be self-financing; give halls to communities

- Appeal for environmental volunteers to help with park maintenance etc
Involve the public in dealing with issues they create eg litter, or street cleaning



